[  NAME OF NONPROFIT ]
Board of Directors Annual Survey
	
	
	
	
	
	

	Please evaluate the following aspects of how the Board as a whole functions and is administered.  Your comments will be

	appreciated.  Additional comments can be continued on the back or appended to the survey form.

	
	
	
	
	
	

	 
	 
	VERY
	 
	NEEDS
	 

	 
	 
	GOOD
	GOOD
	IMPROV.
	COMMENTS

	 FULL BOARD MEETINGS
	 
	 
	 
	 

	1.
	Number of meetings sufficient to address Board
	 
	 
	 
	 

	 
	matters.  The Board generally meets 8 times a year.
	 
	 
	 
	 

	2.
	Length of meetings sufficient to address agenda
	 
	 
	 
	 

	 
	items.  Board meetings are generally 1-1.5 hours.
	 
	 
	 
	 

	 3.
	Materials provided in advance of meetings are
	 
	 
	 
	 

	 
	adequate and received in a timely manner.
	 
	 
	 
	 

	 4.
	Meeting agenda and content of meetings are:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 5.
	Presentations are clear with good visuals and
	 
	 
	 
	 

	 
	easy to understand.
	 
	 
	 
	 

	 6.
	Substantive issues are presented with appropriate
	 
	 
	 
	 

	 
	focus -- not too much detail, not too general.
	 
	 
	 
	 

	 7.
	Adequate opportunity for Board to discuss
	 
	 
	 
	 

	 
	issues and participate in decisions.
	 
	 
	 
	 

	 8. 
	Adequate communications between meetings.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 9.
	Meeting minutes and records are:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	10
	Orientation and education of new Board 
	 
	 
	 
	 

	 
	members is:
	 
	 
	 
	 

	 COMMITTEE MEETINGS
	 
	 
	 
	 

	 Committee(s) that you serve on:                                                                                                                                       

	1.
	Number of meetings sufficient to address Board
	 
	 
	 
	 

	 
	matters.  
	 
	 
	 
	 

	2.
	Length of meetings sufficient to address agenda
	 
	 
	 
	 

	 
	items. 
	 
	 
	 
	 

	 3.
	Materials provided in advance of meetings are
	 
	 
	 
	 

	 
	adequate and received in a timely manner.
	 
	 
	 
	 

	 4.
	Meeting agenda and content of meetings are:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 5.
	Presentations are clear with good visuals and
	 
	 
	 
	 

	 
	easy to understand.
	 
	 
	 
	 

	 6.
	Substantive issues are presented with appropriate
	 
	 
	 
	 

	 
	focus -- not too much detail, not too general.
	 
	 
	 
	 

	 7.
	Adequate opportunity for Directors to discuss
	 
	 
	 
	 

	 
	issues and participate in decisions.
	 
	 
	 
	 

	 8. 
	Adequate communications between meetings.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 9.
	Meeting minutes and records are:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	10. 
	Orientation and education of new Committee
	 
	 
	 
	 

	 
	members is:
	 
	 
	 
	 

	 COMMITTEE AND BOARD STRUCTURE ADEQUATE TO CARRY OUT FIDUCIARY RESPONSIBILITIES

	 1.
	Size - 11 (too large, too small)
	 
	 
	 
	 

	 2.
	Board composition (skills, diversity, experience)
	 
	 
	 
	 

	 3.
	Committee structure - Executive, Governance,
	 
	 
	 
	 

	 
	Finance, Investment, Scholarship, Grants,  & ad hoc 
	 
	 
	 
	 

	4.
	Length of terms - 3 years, two consecutive terms
	 
	 
	 
	 

	 BOARD PERFORMANCE AS A WHOLE
	 
	 
	 
	 

	 1. Has knowledge and "ownership" of [ Nonprofit Name ] 's mission,
	 
	 
	 
	 
	 

	goals and strategies - understands the business. 
	
	 
	 
	 
	 

	 2. Overall participation in meetings and events -
	 
	 
	 
	 
	 

	good attendance and asking good questions. 
	
	 
	 
	 
	 

	 3. Leadership in and assistance with asset 
	 
	 
	 
	 
	 

	development by promoting [ Nonprofit Name ] to peers.
	
	 
	 
	 
	 

	 4. Leadership in and assistance with program 
	 
	 
	 
	 
	 

	direction and development 
	
	 
	 
	 
	 

	 5. Builds interaction and relationship with CEO 
	 
	 
	 
	 
	 

	and staff. 
	 
	 
	 
	 
	 

	 6. Builds interaction and relationship with other 
	 
	 
	 
	 
	 

	Board members. 
	
	 
	 
	 
	 

	 On a scale from 1 (poor) to 10 (excellent), I would rate the overall performance of the Board as: _______________

	 Your comments on the Board's strengths and weaknesses are welcome and can be entered below:

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 

	 INDIVIDUAL  EVALUATION
	 
	 
	 
	 

	 1. My understanding of and commitment to the 
	 
	 
	 
	 
	 

	 
	mission, goals and strategies of [ Nonprofit Name ]
	 
	 
	 
	 

	 2. My attendance and participation at Board 
	 
	 
	 
	 
	 

	 
	meetings, committee meetings and events
	 
	 
	 
	 

	 3. My responsiveness and follow through on  
	 
	 
	 
	 
	 

	 
	requested assistance and tasks
	 
	 
	 
	 

	4.
	My willingness to assume leadership and initiative
	 
	 
	 
	 

	 
	in program and asset development activities
	 
	 
	 
	 

	 5. My working relationship with the other Directors,
	 
	 
	 
	 
	 

	 
	the CEO and [ Nonprofit Name ] staff
	 
	 
	 
	 

	6.
	My participation in asset development activities
	 
	 
	 
	 

	7.
	My satisfaction in being a [ Nonprofit Name ] Board member
	 
	 
	 
	 

	 
	
	
	
	
	 

	 On a scale from 1 (poor) to 10 (excellent), rate how well [ Nonprofit Name ] is utilizing your talents and skills: __________

	 In addition to your present [ Nonprofit Name ] activities, please comment on other talents and skills we can draw on, or

	 comment on how you would prefer to contribute as a Board member rather than your present activities:

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 

	 SPECIFIC COMMENTS AND/OR SUGGESTIONS:
	 
	 
	 
	 

	 
	
	
	
	
	 

	 Are there specific topics you would like to hear about this year?
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 



